
 

September SGC Meeting Exercise: Spending Charter Dollars  

 
Focus:  Fiscal Responsibly   

Purpose/Outcome:    
Frame Thinking about the Spending of our Charter Funds: SGC Members 
and Principal  
  

Time:    15-20 minutes  

Facilitator:  Chair of the Budget and Finance Committee    

Activator:   The facilitator invites all members of the SGC and Principal to quietly reflect 
for one minute on the following question based on the August empathy 
exercise: How has the current environment and virtual learning start of the 
school year impacted our community? (If you did not get a chance to do this 
exercise, you can quietly reflect on how this has affected you, personally).  

Protocol: 3:2:1     
1. Facilitator passes out a copy or can project/share the Charter Dollar 
Spending Rubric for the SGC to view.   
2. The facilitator asks: What are three things you notice about this 
rubric? The group jots down their 3 things. Several members volunteer 
their initial observations about the rubric.  
3. The facilitator asks: What are two ways that a proposal to spend 
funds would score 2-3 points on the rubric? The group jots down 2 
ways. Several members volunteer the ways a proposal can score 2-3 
points on the rubric.  
4. The facilitator asks the group to answer one of the following 
questions:   

What is one proposal to spend Charter Funds that the SGC could 
spend to create medium to high impact for students?  
OR  
What was one proposal to spend Charter Funds that the SGC spent 
previously that created medium to high impact for students?  
The group jots down their answers silently. Several members share 
proposal ideas or previous projects that creates medium/high 
impact for students.  

5. The SGC brainstorms for 3 minutes with the principal to generate 
ideas/proposals for spending Charter funds.  

*Consider opening proposals up to the staff to be considered by the SGC.  

Next Steps:  Add this Charter Dollar Proposals to the October agenda to allow 
members or staff members to share ideas or proposals for the spending of 
Charter Dollars.   
Plan Budget and Finance committee meetings to follow up with the 
feedback.   
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 SGC Charter Dollars Spending Rubric   

 
Minimum Priority 

(1 point each) 

Medium Priority 

(2 points each) 

High Priority 
(3 points each) 

Strategic Plan 
Pillars 

Project does not 
align with the 
strategic plan 

     Project somewhat 
aligns with the 
strategic plan 

Project definitely 
Aligns with the 
strategic plan 

Impact 

Project impacts less 
than 25% of student 
body 

Project impacts    
50% or less of 
student body 

   Project impacts a 
majority of the  
student body 

Student  
Achievement 

    Project impacts one 
[insert outcome] 

Project impacts two 
[insert outcome] 

    Project impacts all 
[insert outcome] 

Usage 

 

Item can only be  
used one to two 
times a year 

Item can be used 
repeatedly throughout 
the year 

Item can be used 
repeatedly over 
multiple years 

   Column Totals:          ______________            _______________           ________________ 

     Total Score (out of 12 possible points): _____________________ 

 


